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Koraa

OTaenbl XXAYT Apyr [TpoeKT, cmeTa,

Apyra Bce Aep>XXuTtca rpadpuk, 3agavym —

Ha py4yHou YXUBYT BPO3b, KaK
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/I3 Xaoca — K KOHTPOJ1I0

Bce knroueBble npoLueccsl B 04HOU cucTemMe

Kak 6b1/10

3apayum Tepsito v Bce nopyyeHusa B cucrteme —
N 3BOHKax C AeAnannHamMmm N OTBETCTBEHHbIMW

dansibl XPaHATCA NOK: v EAVHbLIA apXUB.
Y Ka)KA0ro — cBosi Bef CoBMecTHas paboTa 1 UCTOPUSA N3MEHEHWI

CpoOKU N OTBET(
Pa3MbIThbl v

MnaH, pakT N KOHTPOJIb —
B O4HOM UHTepdelce

HeqAcHo, KTO
TPaTUT Bpel .~ BupaHo TpyA03aTpaThl

MO KaXXA0MY MPOEKTY 1 COTPYAHMUKY °




H4TO TOPMO3UT BaLly
KOMaHAy KaXkAabl AeHb?
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Tenepb ynpaBsieHe NPOeKTHOWN
opraHmsauuen —
a He XaocC 1 aoraaxkuv
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CepBuc-geck MpoeKkTHas TpyaosaTpaThl ABTOPCKUI Haa30p BbiNnycK NpoOeKTHOW
ANA COTPYAHNKOB AeATeNbHOCTb AOKYMEHTauun




Kagpbl

Kak aepaTtb noj KoHTpoaem kagpbl u POT — 6e3 nyTaHUUbl, AyONNPOBAHUSA U MOTePb?

Ao BHeapeHna SODIS

LLITaTHOE pacnucaHme 1 NpmKasbl —
B Excel n 6yMaxkHbIX nankax

OTnycka, 60/1bHNYHbIE, MepeBOAbl —
BPYU4HYHO, 6e3 yBeg0oM/IeHNI

HOBUUKIN TEPAKTCA: HNKAKOW

CUCTeMbI ajanTaumnm

PykoBogmTenu He BUAAT CTPYKTYPY:
KTO rAe, KOro He xBataet

[lepennatbl N0 POT — HUKTO
He KOHTpOAMpyeT HauvyncaeHns

CtpykTypa, POT 1 BCe nprkasbl
— B O4HOWU CUCTEME

YBefomieHnsa 06 oTnyckax,
MCNbITaTe/IbHbIX CPOKax, atTecTaynsax

Agantaums COTPYAHUKOB —
MO YeK-NCTY, C Ha3HAYEHHbIMU
HacTaBHUKaMU

PykoBoanTens BUANT
YKOMMEeKTOBAHHOCTb LUTATa U BCe
nepemeLLleHus

NHTerpauusa c 3agavyamm n puHaHcamm
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AAMUNHUCTPATUBHbIN OKYMEHTO060pOoT

Kak n36aBuUTbCs OT BYyMaXkHOW BOJIOKUTLI 1 BEYHbIX COr/lacoOBaHUN — 6e3 notepb, 3ajepXxek 1 AyonmposaHna?

Ao BHegpeHusa SODIS

Wcx. nucemo N2 15 B 000 Pomawka. MNpepgnoXeHWe o cOTpyaHUYecTee 17 ¢’

[ OKYMeHTbI TepPAOTCA B NoyTe ® Bce npukasbl, MMCbMa N 4OMOBOPbI —
N MecceHAXepax B e4MHOWN cncTeme, C y406HOW OB A | | @ cornacopans
dunnbTpaymen
COrﬂaCOBaHI/IFl ﬂ,leITCFl HeAenHMM’ KapTtouka 3Tansi ObcyxneHuwe MapwpyT Nor
HVKTO He 3HaeT, Yy KOro «Msay B DJ1eKTPOHHAada nognncb, aBToOMaTnyeckme
MapLLIpyTbl q yBeAOMﬂeHMﬂ Tun* lcxopAuee NUCeEMO
[loroBopbI 1 MPrKasbl XPaHATCA
B Pa3HbIX Malrkax — HaUTW CJIOXHO - HaCTpOEHHble LLIa6NOHbI HassaHue * Nex. nucemo N2 15 8 000 Pomawka. MpeanoxeHue 0 COTpYAHUYEC
YCKOPSAOT paboTy
[MTognuncu co6|/|pa FOTCA BPYYHYHO, CraTyc nMcbma MoaroToska NUCbMa
4YacTo C 3aZepP>XXKamMu ® BuaHO, rae «3actpsano» cornacoBaHume
Hata 20.05.2025 15:03
HeT KOHTpONA geanaviHOB — B YMHbIN NOUCK N apXMBUPOBaHMe PerucTpaumm ”
BCEé B rosiose nnmn B Excel N36aBAAKT OT PYYHOW PYTUHBI
Tema nMCema HFIE,E.J'ICIH{EHHE 0 COTpyoHW4YecCTBe

TekeT NMCbmMa
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TeXHn4YeCcKum 4oKyMeHTO060poT

Kak HaBecTV Nopsiiok B UepTexax, BEPCUSX 1 COrNacoBaHUAX — 6e3 prcka ownboK 1 NoTepb?

Ao BHegpeHusa SODIS

[lpoekTHada AOKYMeHTauna XpaHnUTCA " EavHada 6asa P4, N4, P4, cmet v BIM — -2 [ T T — Wl
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CRM

Kak gep>aTb Mo KOHTPOJeM CAENKN N KNNEHTOB — 6e3 Excel, noTepb 1 6apgaka B KOMMYHUKALMAX?

Ao BHeapeHna SODIS

Ningbl n caenkm pa3bpocaHsbl
no ¢avinam 1 MecceHgxepam

MeHep)xepbl BeAyT KINEHTOB
No-CBOEeMY — HeT BOPOHKMW,
HeT OTUYEeTHOCTU

HWUKTO He 3HaeT, Ha KakoM 3Tane
cAaenika unm 4Tto obeLlann KIneHTy

NDA, AOroBOpbl 1 MUCbMa XPaHATCA
OTAE/IbHO — NIerko YTO-TO YNYyCTUTb

[MpOrHo3bl MO NpoAaXkamM CTPOATCA
Ha OLLYLLEHUNAX

Bce nnabl, caenkm n ob6bekTbl —
B O4HOW CCTEMeE C 3TarnamMu u ctatycamm

Bcsa nctopums o6LeHNA U AOKYMEHTbI —
B KAPTOUYKe K/INEHTA

BopoHka npo3payHa, KOHBEpCUK
CUMTAIOTCA aBTOMATNYECKMN

ABTOyBe,D,OM!'IEHI/IFI, KOHTPOJIb
dKTUBHOCTW, dHAJINMTUKA Mo MEHEKEPAM

CBsA3b C OrOBOpPaMM, onaatamu, NPoeKTamMu
— MNOJIHAsA KapTWHa nepes rnasamMmu

&

=

o

M DO

= SWH

Q

neb Bapow
O] Moz 30 Buamess i oofseie
Haisarisd

Breapembe CHETEMB yIDARMEHEA 3.

Breppamie SEFM & Puksps uepes A,

MOHHTORHT ssoHyReNTS Pagumra-Mars

Momsmopanr OGopynosasise, Kimmono. .

Eoppextupoads paboush Aoy Ml ..

Crygemsecend amnyc, MO CMACIC,,.

PacwHpsmme noanwckd Cupa ot 50 .
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POVHaAHCHI

Kak KOHTPONMPOBAaTb AEHLIN B MPOEKTHOW OpraHm3aumm — 6e3 py4dHbIX TabauL, KacCoBbIX Ablp U CHOPNPU30B B KOHLIE Mecsaua?

Ao BHeapeHna SODIS

Mnatexu, 6roAXKETbI N Ppacxoabl
BeayTcs B Excel — gaHHble NOCTOAHHO
pacxoaaTcs

HeT ACHOCTU: CKONBKO NMNOTPAYEHO,
CKOJIbKO OCTaJ10Chb, rAe rnepepacxos

PNHAHCUCTbLI BPYYHYHO COOMPatoT
OTYETbI — C OWINBKaAMN
N 3ajiepXXKamu

[1naTtéXHbIN KaneHAapb XXUBET
OTAEe/IbHO OT NPOEKTOB

PyKoBOACTBO Y3HAET 0 KaCCOBOM
pa3pbiBe NOCTOAKTYM

EanHaa cuctema ana 64AP, 6AAC,
N1aH-QaKT aHansa n njaaTexewu

Bca nHopmauvs B OHaNHe —
No NMpoeKTaMm, CTaTbAM, 3aZa4am

ABTOCBepKa ¢ 6aHKOM, aBTOOTYETDI
Nno rpaduriky, KOHTPOIb TMMNTOB

YBeOMNEeHNS MPY PUCKAX N KACCOBbIX
pa3pblBax

PykoBogutenu BuaaT GUHAHCOBYHO
CUTYaLVIO B pa3pese KaxXAoro npoekTa —
6e3 3ajepxeK U PyYHOro TpyAa
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CepBuc fleck

KTo pewaeT UT-npobaembl B Ballen KOMNAHM — CUCTEMA WU C/TYHaNHOCTb?

Ao BHeapeHna SODIS

3adaBKW LWKOT B YaT, MO rMouTe,
Ha C/loBax — BCe TepsaeTcd

HeT NOHMMaHNA, CKONbKO 3a4a4y AT
N KaKne NnpocpoYeHbl

OAVH COTPYAHUK NULLET TPUXABI,
APYrori — MONYUT HeAEeNsaMU

HWKTO He oTchexumBaeT SLA N Cpoku
peLleHnsd

MIHBeHTapu3aLmsa TeEXHUKN BeJETcs
B Excel (ecnu Beaétcs)

LleHTpann3oBaHHbLIN CepBUC-AecK: BCe
3a9BKWV B C1CTEME, C MpropuTeTamm
N CpoKamm

ABTOMaTUYECKast MapLUpyTU3aLmS
N yBeAOM/IEHNSA — 3a4a4n He TepsrTCs

KOHTponb 3arpy3ku T-komMaHAb
N BbIMNOJIHEHWMe SLA no Tnam 3adBOK

|/|HB€HT8pI/I3aL|,I/IFI TeEXHUKW — KTO 4TO
nosyyuumn, rae HaxogmnTcHd

PyKoBOACTBO BUANT OTUETHI MO 06paLLeHNAM,
BPEMEHW peakuun 1N KauecTBYy Noanep KKy
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YnpaBsieHe NPOeKTHOU AeATe/NIbHOCTbIO

Kak gep>xaTb NPOeKT rnoj KOHTPONEM — a He AOrOHATb AeANlaviHbl B NaHMKe?

Ao BHeapeHna SODIS

Y KaXJa0ro ncnoaHutTena —
CBOA KapTUHa NpoekTa

[padunkn B Excel —
He CHXPOHU3KPOBAaHbI C PeasibHOCTbIO

HUKTO He BMANT 06LLYyHO 3arpy3Ky
N y3Kne mecTa

CpOKM CPbIBAOTCA — 3aMeyatoT TOJIbKO
Ha COBELLLAHUS

3a4a4u He CBA3aHbl C JOKYMEHTaMW
N pecypcamu

EaVHbIV rpadurik MPOEKTUPOBAHNSA —
BUAHO, KTO 3a YUTO OTBEYaeT 1 K KakoMy

CPOKY

Gantt-gnarpamMmma nokasblBaeT 3arpy3sky
N CABUTUN B peasibHOM BpeMeHU

Bce 3a4a4mM cBA3aHbI C JOKYMeHTaunen,
NPA n ncnonHmntenamu

ABTOMaTn4yeckme yBeAOMJIEHNA
NP OTKJIOHEHUAX

OTyeTbl U CTaTyC NpoeKkTa — Bcerga
noza pyKou

Q MNowck

v Pa3paboTKa NPOEKTHO-CMETHOH A...

v 1. Paspabotka N3

@ | 12 vacoe | NogroToeka o06...

ﬁ] 2 yaca | Mogrotoeka cTp...

2. Pazpabortka CMNO3Y

3. Paspabotka AP

4. Paspabotka KP

« 1045 | Tunosoit rpadmk BoINYCKa NPOEKTHOW AOKYMEHTaLMK

Pa3sepHyTb CTPOKK

05.05.2025

07.05.2025

07.05.2025

07.05.2025

07.05.2025

20.05.2025

07.05.2025

31.07.2025

31.07.2025

07.05.2025

07.05.2025

14.06.2025

30.06.2025

07.05.2025

L OToBpaxeHue
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ynpaBneHue TpyaosatpataMmm

Kak KOHTpOAMpOBaTh TPyAO3aTpaThl MO MPOEKTY — TOYHO, MO POJISIM U 6e3 pyuHbIX Tabenen?

Ao BHeapeHna SODIS

Tabenun B Excel — coTpyaHUKN
3a0bIBaOT U/ BHOCAT 3a4HUM YNC/IOM

HesaCHO, KTO YeM 3aHAT 1 Kyaa yXoauT
paboyee Bpems

HeT cBSA3M Mexay 3ajadamMu n
TpyAo3aTpaTaMy — CIOXKHO MOHATb
peasnibHy CTOMMOCTb MPOEKTa

B YYET BpeMEHM NOo 3ajavamM B OAHOM OKHe
— COTPYAHMK BBOAUT, PyKOBOANTENb
yTBEepXXAaeT

® BuaHa 3arpyska Kaxaoro:
No COTPYAHMKY, KOMaHAE, MPOEKTY

B 3aTpaTbl BpEMEHW NPUBSA3aHbI K

3aga4am, poaam n ®OT — Bce Npo3payHo
N B LMdpax

«— Hazapn

1.1 PaszpaboTtka N3 Y & @EB—=- 3apava no paspabotke pasgena

B apxue Cpenartk 3apgaJvy camMOCTOATENEHOW OTKpbLITE B HOBOW BKNAgKe ses
h—-— Yacel no zapnave
KapTouyka MnaH ObcyxaeHue Yacoi Bonbwe v

Q MNouck & O YAanuTb cBA3M ‘ + Coszpate o
Craryc Tpynozartpart MNpoekr 3apnava Yace
@ MoaTeepxaeHo O n.25 | TeXHUYSCKHN ... [=! 11 Paspabotka N3 1 yac
@ He noaTeepxaeHo ™ 1.25 | TexHuueckwmi ... (5! 11 Paspabotka N3 5 ua
@ He noarteepxneHo £ .25 | Texumueckwid ...  [F! 1.1 Paspabotka N3 30 M
@ He noaTeepxaeHo ™ 1.25 | Texuuueckwmit ...  [E 1.1 PaspaboTka N3 30 M

MpOeKTUPOBLLMK B KOHUE pabovero gHA B T
napsl MUH KasbiBaer, 4To BLIN0 caenaHc
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ABTOPCKWIA HaA30p "

Kak BeCT aBTOPCKMIA HaA30p 6e3 notepb B MHPOpMaLUnmn, ByMaxK HOV BONOKUTLI 1 6€CKOHEeYHbIX Bble340B?

Ao BHegpeHusa SODIS [Nlocne BHeapeHusa SODIS

B 3amMeydyaHua QUKCMPYIOT B TeTpaake, " Bce Bble3/bl, 3aMe4dYaHns n ¢oTo —
$OTKM XPaAHATCA B TesiepOHe — B OAHOW C1CTeMe, C reornprBA3KOM
BCE TepseTcs N TOUYHbLIM pa3jesiom

B HeT NpMBA3KN K KOHKPETHOMY y4acTKy B [loapsgYviku BUAST, YUTO U FTAE HYXKHO
NN pasgeny npoekTa YCTPAHUTb — NPSIMO Ha M/iaHe

® OTYETHI COOBMPAOT BPYUHYHO, " OTYET 06 yCcTpaHeH popmupyeTcs
nepegavda nogpagunky — yepes aBTOMaTun4ecky, ¢ doto go/nocne
MecceHAxepbl 1 e-mail




BbINyCK NPOEKTHOU AOKYMeHTaLuun

Kak BbIMyCcKaTb MPOEKTHYI AOKYMeHTaLuk 6e3 xaoca, owmnbok B FOCTax 1 HEPBOB Ha AeANaviHaxX?

Ao BHeapeHna SODIS

KomMnnekTbl CObMpParoTCa BPYUHYHO:
daninbl B pasHbIX Markax, WwabsoHbl —
KTO BO YTO ropasj

OLINOKK B CTPYKTYpPeE, 0POpMAEHNI
N HymMmepauunm NpuBOAAT K BO3BPATaM

HecornacoBaHHas paborta —
HeCKOJIbKO BepCuiA, NyTaHMLa
C aKTyaJIbHOCTbHO

® JlokyMeHTauunsa ¢opmumpyeTcs
aBTomMmaTumyeckun no 87 MM n rOCT 21.101 —
6e3 py4yHOro LwamMaHcCTBa

® EnnHoe o61auyHoe MpoCTPaHCTBO: BCE
Nno pasgenam, WwabaoHaM 1 npaBam AOCTYyra

® Coopka PDF-komnnekta — o4HOM
KHOMKOW, C aBTOMaTN4YeCKNM
ornassieHVeM U TUTyNaMu
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- MS Project

Mail

bH

DM WCC J Autocad
.L a.no f"o yTo
, y>xe pa60Tae
A
Ka>kabi MmapLUpYT,

LLIAGJIOH N POb —

1C (pmHaHcbl, POT, kagpbl)
HaCcTpanBaeTcd Nnoa Bac.

m Revit, AUtoCAD, Civil 3D

m QOutlook, SharePoint PEE AN SN NN 0
. ObnauHble !BIM—xpaHmnmu_l,a Bbl NoflyyaeTe cuCTEMY,
(BIM360, Trimble) KOTopasi pa6oTaer Tak,

_ Bl-cuctemamu KaK ya06HO BaLuen

N KOPMNopaTtnBHBIM MOPTA/IaMK KOMaHp‘e.




[l06po noxanosatars |
B LIM(GPOBOM NOPAROK

| Tenepb BCE 3aBUCUT OT Ba(

MbI noKa3anu, Kak Cnctema ecCThb.

YATU OT Xaoca v PeLLeHUS eCTb.
PYUYHOIro KOHTPOJIA. [Tpimepsbl eCTh.




[IpoeKTHbLIN 6u3Hec BE3 cncTtembl — 3T0:

[Mpoueccsl, Puycku, OLImnbKm, KoTopble AeHbrun, kKoTopble
3a KOTOPbIMW 3apbiTbie B Nankax NOBTOPAIOTCA CHOBA TepArTCcAa MoJ1ya
HUKTO He cneguT M rosioBax
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A ecni HABECTN NOpAAOK, Kak GyaeT
paboTaTb KOMMaHNA ?

no rpaduky, B nopsajke, B pokyce, KaK Ha nagoHu ynpaBaisemMo
6e3 aBpanoB 6e3 Bepcun a He B Xaoce M npeacKkasyemo
N NnyTaHULbI
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Caenavite nep}BbM Liar.

Mbl noKa)keM — CKO/1bKO

Bbl TEpsieTe N KaK 3To,0C

+7 909 978-41-74 sodislab.com\ru

+7 495 545-48-40 info@sodislab.com






